





Iron Horse Festival 2021

September 25

Committees:

- Logistics and Sanitation
- Entertainment / Contest
- Vendors and sponsors

- Advertisement and PR

- Merchandise

- Volunteer coordinator

Entertainment — Mary, Connie and Dave

- Sound @ gazebo

- Schedule acts

- Contest schedule

- Owen Tiner (Mineola Director of Communications and Market) reach out to him for help —also
has organized and preformed for Iron Horse in the past

- Reach out to city to see if their committees would like to participate — like the Hobo Stew

Vendors and Sponsors — Holly & Jackie Rodieck

- Find vendors (start with vendor list)
- Sponsorship list

- Membership list

- Sponsorship levels and the benefits
- Organizing donations

Sanitation / Logistics — Jim & Dave

- lLarge dumpsters
- Port-a-potties
- Plenty of trashcans — and ensuring they aren’t overflowing with board and volunteer help
- Transportation —
o Securing tents for contest and events
- Power for vendors
- Eventinsurance

Advertisement & PR — Phil and Josh




